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Introduction 

The objective of this report is to demonstrate the critical need for collaboration between the injury and 

EHS functions, emphasising both the reasons and methods for deeper cooperation. It aims to highlight 

how leveraging technology and data can facilitate this partnership, enabling organisations to achieve 

comprehensive injury prevention outcomes that are currently beyond their reach. 

Additionally, the report aims to help the C-suite comprehend the significance of this collaboration, 

recognising their role as pivotal influencers in driving this essential change. The convergence of injury 

management and EHS practices is no longer optional; it is essential. As managing risk, preventing 

injuries, and simplifying operational complexity become the minimum standards for organisational 

survival, this collaboration is imperative for sustaining and advancing business success. 

In the third quarter of 2024, Focus Network and HSI Donesafe conducted a survey of 156 injury 

management and EHS leaders, in Australia, to understand the convergence of injury management with 

EHS, and to provide recommendations for improving injury management outcomes. 

The report details the findings from the survey. It uses these findings to provide insights on injury 

management programs and effective strategies for continuous improvement. The report also 

highlights the benefits of the convergence of EHS and injury management. 

Ultimately, the research findings highlight the increasing benefits of shifting injury management from 

a siloed function to one that is integrated with wider EHS activities, underpinned by technology and 

driven by real-time data insights. 
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